CITY OF LAREDO, TEXAS
MERCADO MANAGEMENT FUND

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 66,899 54,154 27,483 42,746 42,746 37,825
REVENUES
Rents and Royalties 103,736 106,351 103,747 103,747 103,749 103,755
Interest Income 3,939 2,093 2,300 2,300 790 600
Net Increase (Decrease) in the
Fair Value of Investments 1,061 (717) - - (136) -
Reimburse and Miscellaneous 60 - 60 60 35 60
TOTAL REVENUES 108,796 107,727 106,107 106,107 104,438 104,415
TOTAL AVAILABLE 175,695 161,881 133,590 148,853 147,184 142,240
EXPENDITURES
Personnel Services 42,219 44,669 45,852 45,852 39,264 49,181
Materials and Supplies 15,262 8,884 16,075 17,176 14,063 26,575
Contractual Services 64,060 45,047 59,501 59,687 56,032 55,754
Other Charges - - 10,000 10,000 - -
Capital Outlay - 20,535 - - - -
TOTAL EXPENDITURES 121,541 119,135 131,428 132,715 109,359 131,510
CLOSING BALANCE 54,154 42,746 2,162 16,138 37,825 10,730
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